
  



 

 
 

Table of Contents 

 

 

Introduction of the project: ............................................................... 3 

Overall Project Timeline: .................................................................... 4 

Summary of Key findings: .................................................................. 4 

Activities under RASSM: ..................................................................... 5 

Overview of Workshops ..................................................................... 6 

Topics covered during the workshop: ................................................ 6 

Glimpse from the session: .................................................................. 7 

Key Stakeholders: ............................................................................... 8 

Project Outcome: ............................................................................... 9 

Testimonials & Case Studies: ............................................................ 10 

Testimonials: ..................................................................................... 10 

Case Study: ....................................................................................... 10 

 

 

 

 

 

 

 

 

 

 

 



 

INTRODUCTION OF THE PROJECT: 

The imperative to prioritize adolescent girls in the context of sanitation and menstrual 
hygiene is underscored by compelling evidence of its far-reaching impact on education, 
social progress, and the broader demographic landscape. 

Through the RASSM framework, our primary focus is the enhancement of school sanitation 
facilities. This will involve comprehensive upgrades to the Water, Sanitation, and Hygiene 
(WASH) infrastructure. In particular, we are committed to ensuring that secondary-level 
schools are equipped with functional, appropriate restrooms that cater to both regular and 
menstrual hygiene needs. 

Furthermore, this project also involves educational, training, and empowerment 
interventions targeted at adolescent girls within educational institutions. We intend to 
introduce a curated range of menstrual hygiene products during awareness sessions. This 
introduction aims to empower adolescent girls to make environmentally conscious and 
informed choices when it comes to menstrual products, bridging the gap between 
knowledge and practice. 

Project Information 

Project Title RASM (Right to Access to Sustainable Menstruation) 

Project Duration November 2023 to March 2024 

Project Objective • Enhancement of Educational Participation and 
Attainment: Our foremost objective is to foster improved 
school attendance and learning outcomes among 
adolescent girls by undertaking comprehensive 
renovations of Water, Sanitation, and Hygiene (WASH) 
infrastructure within the targeted school. 

• Promotion of Hygienic Awareness among Adolescents: 
We are dedicated to heightening awareness among 
adolescent girls concerning optimal sanitation practices, 
with particular emphasis on menstrual health and 
hygiene. 

• Facilitation of Gender-Sensitive Insights: Our goal 
encompasses cultivating a deeper comprehension of 
gender-related social challenges, practices, and 
prospective solutions among adolescent girls, fostering 
an environment of informed discourse. 

• Nurturing Robust Community and Support Networks: 
We aim to establish a resilient and dedicated support 
network for adolescent girls, ensuring the enduring 
impact of our endeavours and facilitating sustained, 
actionable outcomes. 



Target beneficiaries 6th to 12th class girls of government girls senior secondary 
schools Paharganj, Ajmer, Rajasthan 

 

OVERALL PROJECT TIMELINE: 

Milestones M1 M2 M3 M4 M5 M6 

Rapport building with school authority/setting up 

mechanism       

Selection and training of master trainers and youth 

mentors       

Baseline assessment  
      

Awareness and behavior change session at school 

level       

End line assessment  
      

*Green colour denotes completed 

 

SUMMARY OF KEY FINDINGS: 

Project intervention culminated in positive shifts in the girls’ knowledge, attitudes, and 
practices relating to menstruation in several ways: 

KEY INDICATOR BASELINE (%) ENDLINE (%) 

Acknowledging at least 5 key knowledge points 
around menstruation 

4.2 10.6 

Taboos of Touch 88.4 30.30 

Taboos on Washing Hair 46.5 24.24 

Taboos of Prayer 100 84.84 

Girls who can speak to boys about periods 9.8 22.22 

Usage of Disposable Sanitary Pads 95.34 57.57 

Frequency of Pad Change with Three or More 
times in a Day 

51.1 66.6 



Use of Alternate MHHM products 2.3 39.39 

Key Techniques for Pain Management- Yoga 0 23.17 

Access to proper disposal for sanitary waste in 
schools 

27.7  63.66 

Knowledge that disposable pads are made of 
plastic 

.06% 81.08% 

Knowledge that pad burning causes pollution .09% 43.24% 

 

ACTIVITIES UNDER RASM: 

1. Building Relationships with School Authorities and Establishing Operational Frameworks 

The implementation team forefront the program initiatives. We connect with specific 
communities based on the schools we choose. The team effectively design and execute the 
program with the support of the school authority. 

2. Improving School Facilities to Support Adolescents 

We make 6 functional toilets to develop the school infrastructure which increases the 
numbers of girls using toilets. Also, install 1 incinerator to have safe and hygienic disposable 
method. It increases the number of girls attending schools during menstruation. 

3. Training Young Leaders and Expert Trainers 

Master trainer from our team trained the Youth Mentor to deliver the sessions and to guide 
the project on the ground. 

4. Understanding Needs and Tracking Progress 

We study the challenges, views, and needs of girls regarding sanitation and menstrual health 
in the target schools and communities. Then, we assess the changes with an end line survey. 
We also begin by talking to adolescent girls and school staff to know their current practices, 
awareness levels, and knowledge about menstrual health and hygiene. 

5. Getting Adolescent Girls Involved 

We'll gather young girls from selected schools, including girls who are already menstruating. 
We want to understand their sanitation and hygiene practices and what they know about it. 
Our trainers will be there to support them through this process. 

6. Teaching New Habits 

Youth Mentor uses simple tools to teach girls about sanitation, menstrual hygiene, and the 
benefits of sustainable menstrual products. 

7. Empowering Advocates 

Girls who show enthusiasm and active participation in the program become advocates 
(informal leaders). They take charge at their locations and help other girls with their hygiene 
and sanitation needs. We title them as Peer Leaders. 



8. Educating about Better Menstrual Choices 

We educate project participants about the right products based on what they prefer. We 
consider factors like comfort, cost, and ease of use. They got introduced to various products 
like, tampon, menstrual cups, period panties and reusable pads. 

9. Creating Safe Spaces in Schools 

To encourage open discussions about hygiene and related topics, we create safe spaces. 
These areas have a counsellor to help and support students, especially with menstrual 
concerns. We also provide helpful information for everyone to learn from. 

 

OVERVIEW OF WORKSHOPS 

The workshop modules were designed to cover key aspects of menstruation and menstrual 
hygiene, with each module containing a revision of the previous module covered, an ice-
breaker, and information sharing via activities, discussions and games with a final revision at 
the end as well as a Q&A round. To ensure that the information would be received 
effectively, each module was designed to be completed within 40 minutes. Teachers were 
encouraged to sit in the sessions as well so that their capacities as menstrual health 
advocates could be supplemented.  

Topics covered during the workshop: 

Sessions Covered Content Total Students 
Participated 

Session 1: What is 
Menstruation? 

Biology and Physiology 
Symptoms associated with changing 
hormone levels (such as breast tenderness 
and pain, bloating, mood swings etc.) 
Tracking one’s periods 

285 

Session 2: How to 
manage pain 

Why does it happen, what are some ways 
one can manage and reduce period pain, 
etc. Some dos and don'ts 
White discharge- why it occurs, changing 
consistency throughout the menstrual 
cycle, danger signs 

257 

Session 3: When to see a 
doctor 

What does an average period look like 
Red flags and signs of infection 
Reducing the fear of visiting a doctor 

312 

Session 4: Maintaining 
Hygiene 

Handwashing steps 
Maintaining body hygiene regularly 
Maintaining hygiene during periods 
Vaginal health- no soap, spray usage 

277 

Session 5: Environmental 
impacts of using single 
use products 

What disposable products are made of 
Plastic pollution 
How are menstrual products segregated, 
treated currently 

307 



Session 6: Myths and 
taboos 

Debunking superstitions and myths 
Addressing taboos that restrict movement 

236 

Session 7: Environmental 
impacts of using single 
use products 

What disposable products are made of 
Plastic pollution 
How are menstrual products segregated, 
treated currently 

243 

Session 8: Myths and 
taboos 

Debunking superstitions and myths 
Addressing taboos that restrict movement 

278 

Session 9: Health and 
health seeking behavior 

What does health mean 
What are the indicators of good health 
Exercise for good menstrual health 

252 

 

Glimpse from the session: 

 

 

 



Glimpse of the toilet refurbishment and installation of incinerators: 

  

 

KEY STAKEHOLDERS: 

Master Trainer: Parul Kamra, Master Trainer who trained the youth mentor, including on 
trainer etiquette, sensitisation, and the Baala Menstrual Hygiene workshop. She conducts 
capacity building sessions for the Youth Mentors and ensure effective implementation of the 
same. She steers the programme and the overall coordination among various members of 
the team and intervention pyramid. Parul also liaisons with the school management and 
SMC members to sensitize the school leadership in order to ensure seamless operations of 
the project. 
 
Youth Mentors (YMs): Chanchal, the selected Youth Leader, was hired due to her personal 
connection with the school as an alum, and her previous experience of working with NGOs 
and engaging in community focused activities. A workshop plan was formulated by the Baala 
team in collaboration with Chanchal and the school faculty to ensure the best usage of time 
and resources. With the curriculum ready, Chanchal was provided with workshop scripts, 
would showcase demo sessions to the master trainer and each week, Chanchal would visit 
the school to conduct the sessions, spending half an hour with each class. 
 
Peer Leader: Peer Leaders are nominated or elected at the school student-level. These 

Leaders are current students – preferably from among the senior classes. Alternatively, 

multiple peer leaders may be nominated/elected from the various segments. The peer 

leaders are trained by the YMs in coordinating the discussions and conversations among 

students based on the learning experience from the sessions. 

 

  



PROJECT OUTCOME: 

 

Approach Baseline Endline 

Infrastructural 
strengthening   

Lack of functional toilets and 
sanitary disposable options 

1 incinerator installed & 6 
functional toilets were made to 
increase the numbers of girls 
using toilets  
Also Increase in the number of 
girls attending schools during 
menstruation 

Awareness of 

menstruation 

None of the girls knew that we have 

a uterus or that an egg is released 

within our body every month. Only 

4.2% girls knew at least 5 key 

knowledge points.  

10.6% can now confidently 

share information on 

menstruation through at least 5 

knowledge points 

Awareness of safe 

disposal of the menstrual 

waste 

 54.40 % of the girls who have 

achieve their menarche say that 

there is no place for them to dispose 

their pads.  

63.66% girls can confidently 

change their pads in school.  

Promoting adoption of 

safe and healthy 

menstrual practices 

The Survey reveals that Disposable 

Sanitary Pads are the most popularly 

used menstrual hygiene products 

amongst the participants. 51.1 % of 

the girls who have attained 

menarche change their pads during 

periods at least 3 times a day 

66.6% now change pads 3 or 

more times/day 

Promoting adoption of 

various sustainable 

menstrual products 

(sanitary pads, tampons, 

menstrual cups etc.) 

Amongst the 43 girls who have 

attained puberty, 0% mentioned use 

of any alternative menstrual hygiene 

management products/ methods. 

39.9% girls now use alternate 

menstrual products 

Promoting adoption of 

safe disposal of the 

menstrual waste 

While 27.9 % say that they dispose 

pads in the dustbin at their schools, 

88. 37 % say that they throw them in 

dustbins at their homes.  

48.8% girls now dispose the 

pads in the incinerator 

 

  



TESTIMONIALS & CASE STUDIES: 

Testimonials: 

1. “We are so glad that our school was chosen for this 
project. There is a very high need for our girls to get 
information in topics of health and hygiene. So many 
come from economically poorer sections of society and 
their families are often not educated. Our teachers are 
also overburdened and cannot solve a lot of issues.  

The sessions were very helpful to our girls, especially the 
ones on proper disposal of sanitary pads- this was a major 
issue in the school. 

I am most grateful for the set-up of the incinerator 
machine. This has reduced the burden of cleaning on faculty and students. We look forward 
to many such projects so that our girls can go on to achieve great things.” 

- Neeru Ma’am, Principal 

2. “We have always known periods as a problem, something we don’t want to happen, and 
we always dread every month. With the workshops we have understood that having periods 
is a sign of us being healthy. We also learnt so much about pain management. We thought 
cramps and tiredness was normal, but didi gave us so many tips to help with that. We have 
actively been drinking more water, eating healthy. 

The machine in the washroom is very easy to use, and it has helped us keep our 
surroundings clean. 

We thank you for helping us learn more about our bodies!” 

- Priyanka, Neha, Mahima, Class 9 

Case Study: 

Neha (name changed), a student of class 7 has 2 older sisters and a younger brother. She 
recalls seeing her older sisters use pads, and on asking was always told that when the time 
comes, she would also be told what it was for.  

Neha’s first period took place while she was in school, while she was in class 6. On seeing 
blood in her underwear, she was first shocked, second scared, thinking that she had cancer 
and was dying. On sharing with her class teacher, her older sister was called to take Neha 
home. The older sister told Neha that she was now a woman, she would get periods every 
month and she had to use pads. If pads were not available, she would have to put cloth 
pieces from her dupatta and use that. This was all that Neha was told about periods.  

Since then Neha shares that she would live in anxiety, not knowing when her periods would 
start and how long they would run for. She was worried about staining her uniform, and 



often chose to skip school on heavy flow days. Once when missing her period for a month, 
she looked up reasons for the same on the internet, and thought she had become pregnant 
(with no sexual contact). 

On attending the workshops led by Chanchal, Neha was determined to find out if she was 
‘normal’. Fearful of asking her questions in front of everyone, post workshop she had a 
conversation with Chanchal to allay her fears, where her queries were resolved. 

After attending the workshops, Neha is confident in her body and her knowledge about 
periods. She has become an informal peer leader, encouraging her friends to talk about 
periods openly, and to seek information from creditable sources and not the internet. 

Above all, Neha has started conversations with her sisters on periods, sharing information 
with them that they missed out on. 

On asked what is the one statement she would like to share, Neha says, “Periods are 
normal!” 

 



 


